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Introduction
Adjunct faculty availability and “presence” in the online classroom are
key elements to student success and satisfaction. Students appreciate
online announcements, quick responses to posted questions, timely
grading of assignments and assessments, weekly summaries and other
activities supporting the learning experience. With this in mind, Open
Campus expects online adjunct faculty to be active in the online
classroom at least three times a week.
This presentation is an overview of the Open Campus Faculty
Expectations, including a description and course observation results.
This information also offers a bird’s eye view of what administrators
look for when observing an online course at Open Campus.

Background
• Formative course evaluations would generate results of
the course from a student’s perspective and instructors
could make more informed decisions on cultivating a
positive learning community that is connected and
meaningful to the student. (Glassmeyer, Dibbs, &
Jensen, 2011).

• In one study it was contended that a variety of variables
affected student satisfaction. Communication,
feedback, encouragement, accessibility, and
interactivity all play a crucial role in student
satisfaction (Leong, 2011).

Faculty and Student Communication
• Fostering a sense of community with shared goals can
establish a sense of trust, belonging, and commitment.
Such qualities are vital to the support of the online
experience, success, and retention (Glassmeyer, Dibbs,
& Jensen, 2011).
• Results from a study conducted in 2008 concluded that
students reported higher satisfaction levels and
academic gains when they received more consistent and
personalized instructor feedback compared to those
who received strictly collective feedback (Fish &
Wickersham, 2009).

Overview of Course Expectations

Weekly Announcements
When posting weekly announcements, include a friendly introduction, and
introduce topics and assignments for the week. You may also create a “mash-up”
to add flair to your announcement. The video in this example pertains to
communication, a topic covered in one of the course modules.

Discussion Board Participation Example
Be sure to participate in each discussion board at least 5 times. Also,
remember to reply to “all” student s in the Introduction Discussion.

Grading and Feedback Example
Offer feedback that is both positive, yet highlights areas of
improvement.
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Positive Faculty Feedback
•

Thank you! I will review these suggestions!

•

Hello Barbara. I appreciate your feedback, this helps me to take notice of areas that
I can improve on to be a better facilitator/instructor. Thanks.

•

Thank you very much for the course observation update. I will be the first to agree
there are areas of improvement needed on my end.

•

Hi Barbara. I'll work on this. I have updated the Faculty Information in the sections
where it was missing. An error on my part when I set it up.

•

Barbara. I added the Bio and Commitment Statement to all of my courses. As I
saw that was the only thing that I needed to update. However, if I did misinterpret
anything please do not hesitate to let me know so that I can make sure that my
courses meet the standards! Have a great day!

•

Barbara, you are such an asset to FSCJ, you should get double whatever your salary
is, plus many other perks! You have already gathered that I am always "shaky" and
unsure about my classes. When you reassure me, I believe you--thank you!

Additional Benefits to Course Observations
Open Campus is able to maintain consistency with faculty
participation in online courses.
Faculty are aware that Open Campus is dedicated to assisting
them with professional development and helping them succeed.
Faculty feel more comfortable contacting us for assistance.
Developed professional relationships with faculty.

Faculty are more willing to assist with other outside projects i.e.
General Education Requirements.
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