
 

NACEP Accreditation: Take Your Program 
to Infinity and Beyond! 



Minnesota State Community and Technical College 

About M State 

 

1 - Four campuses 

 

2 - Two-year comprehensive public college 



 

3 - Serving 8,000+ students 

 

4 - A member of the Minnesota State system 



M State Concurrent Enrollment Program 

 

 

 

M State Concurrent Enrollment Program 
• One of the largest concurrent programs among two-year colleges in Minnesota 

• K12 partnerships has been one of the focuses of the College's strategic priorities for the past five 

years 



• Small and mighty team 

 

5 - Small and might team 

 

 



Pillars of Success 

 



Pillars of Success 

 

Quality - The Orbit of Evolution 

 

Quality - The Orbit of Evolution 
Program Resources 

Be consistent in your program branding, thoughtful, intentional, organized and user-friendly for all 

stakeholders. 



Examples: 

• Handbook1 

• Syllabus Template and Checklist2 

• New Teacher Orientation Checklist3 

• Student Guide to Success Brochure4 

 

                                                           
1http://www.minnesota.edu/concurrent/ 
2http://www.minnesota.edu/instructor/ 
3http://www.minnesota.edu/mentor/ 
4http://www.minnesota.edu/instructor/ 

http://www.minnesota.edu/concurrent/
http://www.minnesota.edu/instructor/
http://www.minnesota.edu/mentor/
http://www.minnesota.edu/instructor/


 

 



 

 



 

Innovation - The Sky is the Limit 

 

Innovation - The Sky is the Limit 
 

• Online Newsletters5 (derived from E standard surveys) 

• Developing self-service webpages with info, resources, FAQs and forms 

                                                           
5https://sway.com/4yrnNt1ABtXdyZQh?ref=Link 

https://sway.com/4yrnNt1ABtXdyZQh?ref=Link


◦ About CEP6 - Team, Common Courses, Professional Development Day, Process 

Timeline, Success Reports 

◦ Counselors7 

◦ Faculty Mentor8 

◦ High School Instructor9 

◦ Students10 

 

                                                           
6http://www.minnesota.edu/aboutcep/ 
7http://www.minnesota.edu/counselor/ 
8http://www.minnesota.edu/mentor/ 
9http://www.minnesota.edu/instructor/ 
10http://www.minnesota.edu/cepstudents/ 

http://www.minnesota.edu/aboutcep/
http://www.minnesota.edu/counselor/
http://www.minnesota.edu/mentor/
http://www.minnesota.edu/instructor/
http://www.minnesota.edu/cepstudents/


 

Accountability - Fueled by Integrity 

 



Accountability - Fueled by Integrity 
• Success Reports11 

• Advisory Committee 

• Access - program information and resources online 

• Online NACEP Portfolio12 

 

                                                           
11http://www.minnesota.edu/?id=21661 
12http://www.minnesota.edu/?id=19861 

http://www.minnesota.edu/?id=21661
http://www.minnesota.edu/?id=19861


Efficiencies - Journey to a New Dimension 

 

Efficiencies - Journey to a New Dimension 
• Online Mentor Reports13 

• Online Surveys 

• Online New Teacher Application14 

• Process Timeline15 

• Improved Relationships – bi-product of efficiency 

                                                           
13https://minnesota.az1.qualtrics.com/jfe/form/SV_6yWOTx3FTUmGrMF 
14https://minnesota.az1.qualtrics.com/jfe/form/SV_d6UKWi8Tghvd6ex 
15https://www.minnesota.edu/ceptimeline/ 

https://minnesota.az1.qualtrics.com/jfe/form/SV_6yWOTx3FTUmGrMF
https://minnesota.az1.qualtrics.com/jfe/form/SV_d6UKWi8Tghvd6ex
https://www.minnesota.edu/ceptimeline/


 

Lessons Learned - Houston, we have a problem 

 

Lessons Learned - Houston, we have a problem 
 

• Internal NACEP volunteer advisory committee - don't make accreditation a solo mission. 

• Document, document, document! Ex. meeting notes, special events, activities, if it isn’t 

documented it didn’t happen. Document positives and challenges. 

• Advisory committee  - giving K12 a voice 



Lessons Learned - Beware of C.A.V.E People 

 

Mission Control 

 

Closing the Loop - Alignment with HLC Criteria for Accreditation 
Questions to be asking at a programmatic level: 

• What is the process?  



• What are the results of the process and what data is being collected and analyzed to show this 

process is effective?  

• Is the data being collected relevant and meaningful? How often do you review the data? Do you 

have benchmarks? Do you compare results to regional or national averages? 

• How do you continually improve your processes and use data to drive decisions? How does the 

program's continuous improvement efforts better student learning? 

Examples 

• Faculty mentoring process helps ensure course rigor 

• Mentor reports and student course survey results are used to ensure course outcomes are being 

met and to create continuous improvement action plans for instructors when needed 

• Stakeholder surveys are routinely conducted, results analyzed and continuous improvement 

strategies implemented 

 

 

M State CEP continuous improvement initiatives: 



• Compile all course survey results every term to do a meaningful analysis and identify the 

program's top 5 strengths and top 5 opportunities for improvement 

• Compare survey results from alumni, principals, instructors and counselors surveys to previous 

years' results to identify strengths and opportunities for improvement 

• Set benchmarks 

• Research available data for regional and national comparison 

 

 

 



Questions? 

 

Signing Off - Presented by 

Megan Adamczyk 

K12 Collaboration Manager 

(218) 846-3864 

megan.adamczyk@minnesota.edu16  

 

Katie Tysdal 

Administrative Assistant to the Associate Vice President of Academics 

(218) 736-1505 

katie.tysdal@minnesota.edu17 

                                                           
16mailto:megan.adamczyk@minnesota.edu 
17https://katie.tysdal@minnesota.edu 

mailto:megan.adamczyk@minnesota.edu
https://katie.tysdal@minnesota.edu/


 

6 - Megan Adamczyk 



 

7 - Katie Tysdal 
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