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Faculty Standards 101

Faculty 1 – Academic leadership review/approve applicants according to minimum 
qualifications for instructors teaching the course on campus.

Faculty 2 – Faculty Liaisons provide course-specific training to all new instructors 
prior to teaching.

Faculty 3 – Instructors participate in annual discipline-specific professional 
development provided by the college.

Faculty 4 – CEP ensures Instructors are informed of & adhere to program policies 
and procedures.



Intent: 

• To verify that CEP instructors meet post-secondary academic 
requirements as stipulated by departments and to verify instructor 
approval process. 

Faculty Standard F1



Team is Reviewing: 
1) Description of the process and timeline for appointing, approving, or denying 

instructors, and how the process is publicized or made available to high school 
partners.

2) Listing of minimum instructor credentials by course or discipline and a 
description of the process by which those qualifications are established by the 
institution’s academic leadership.

3) Three completed samples of instructor applications, representing varied 
departments, that include documents required by the CEP (with secure 
information removed) and corresponding approval/appointment letters listing 
course/s for which instructor is approved.

F1:Required Evidence



F1: Instructor Qualifications Example



F1: Approval Letter Example



Intent: 

• To confirm instructors receive course-specific training in course 
philosophy, curriculum, delivery, & assessment to prepare them 
to offer the course. 

Faculty Standard F2



Team is Reviewing: 
1) For each discipline, a sample of course-specific training 

materials and agenda for new concurrent enrollment 
instructor training.

2) For each of these examples, a description written by the 
faculty liaison of how new instructors are trained.  Include 
a description on how the materials provided for evidence 
are used. 

3) Attendance tracking report documenting the date each 
new concurrent enrollment instructor received initial 
course-specific training.

F2: Required Evidence 



F2: Course Specific Training Agenda Examples



F2: Course Specific Training Agenda Examples



Intent:
• To provide annual opportunities for collegial interaction between CEP instructors 

& campus faculty. 
• Should course philosophy, curriculum, focus, or pedagogy change over time, to 

ensure CEP instructors have regular interaction with other faculty & become 
aware of changes in current trends in course delivery. 

• To engage high school faculty in the collegiate academic community. 

Faculty Standard 3



Team is Reviewing: 
1) Example from the PD activities of each discipline, such as: seminar 

description and materials, event minutes, conference report, or individualized 
meeting summary.

2) For each discipline, a description of how the PD further enhances course-
content and delivery knowledge and/or development in the field, including 
format, delivery method, frequency, and an explanation of how the PD is 
distinct from new instructor training.

3) Procedures and/or policy describing how the CEP ensures and tracks PD 
participation, and follows up with those who do not attend. A tracking report 
documenting when each instructor most recently participated in PD. 

F3 Required Evidence 



F3: Sample annual discipline-specific PD 
seminar materials: SUPA SOCIOLOGY 



Faculty Standard 3: Sample annual discipline-specific PD 
seminar materials: SUPA WRITING



Faculty Standard 3: Annual PD Attendance Tracking Reports
sample SUPA Online System



PD Best Practices 

• Discussion of current research
• Author visits
• On-campus observations
• Collaborative course content development
• Online, interactive discussion board
• Online videos 



PD Alternative Options

• Attending conferences

• Online workshops

• Site Visits? 

http://www.ncte.org/cccc
http://www.pearsoned.com/events-and-webinars/learning-makes-us-webinar-series/humanities-social-sciences-language-and-english/english/


Faculty Site Visits as PD (F3)

• Meets Standard F3
– Occurs annually
– Documented interaction (separate from site visit)

• Agenda, handouts, notes, etc. 
• Content expands instructor's knowledge in discipline  

• Does not meet Standard F3
– Observation of course delivery & brief reflection/follow-up



Faculty Standard 4

Intent
• To have clear expectations and policies for CEP instructors that are 

reflected in a comprehensive guide or handbook.
• To have a system for communicating those policies and procedures 

to new CEP instructors, in particular, beyond simply a published 
guide.

• Intent is not to demonstrate that any instructors have been de-
certified from teaching CEP courses for non-compliance but that an 
enforceable policy is in place and communicated to school partners 
and instructors to establish clear expectations. 



F4: Required Evidence 

Team is Reviewing: 
1) A comprehensive CE instructor procedures and practice guide, 

highlighting instructor non-compliance policy and process.
2) A description of the CEP’s administrative orientation for new 

instructors, including agenda, materials, and format 
3) A copy of the procedures for instructor non-compliance. If you 

have had a non-compliant instructor/s, provide documentation of 
the process followed.



F4: Notes on Evidence

• An administrative orientation that addresses program policies and 
procedures, including instructor non-compliance policies, is distinct 
from the discipline-specific training for new CEP instructors in F2.

• The administrative orientation may be facilitated by the CEP staff 
and should be provided prior to the instructor teaching the course.

• If the CEP has a single administrative policy and procedures guide, 
care should be taken to provide information specific to CEP 
instructors, such as PD expectations, the CEP non-compliance 
policy, CEP student enrollment procedures, etc.



F4: CEP ensures instructors are informed of and adhere to program 
policies & procedures (including non-compliance policies)

sample SUPA Admin Guide



F4: CEP ensures instructors are informed of and adhere to program 
policies & procedures (including non-compliance policies) 

sample SUPA Summer Institute Orientation materials



F4: Other Examples of 
CEP Administrative Orientation

• Self-paced online workshop and quiz to track completion

• Webinar presentation

• Video resources

• One-on-one meeting with CEP director/staff



Questions 



Future NACEP Webinars and Events:

February 23: Discover Series Webinar-Cohort, 
Coaching, and Curriculum

February 26: Nacep Webbytes-Home School 
Students: Providing Early College Access for All 
Populations.

March 1: NACEP Webbytes-A Journey through 
Institutional Change

March 8: Dual Enrollment Marketing Panel 
Webinar

March 13: Starting the Conversation-
Strengthening the Concurrent Enrollment 
Faculty Relationships for Student Success. 

March 19: NACEP Accreditation Mini-Series-
Curriculum and Assessment
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