NATIONAL ALLIANCE OF

M| CONCURRENT ENROLLMENT /
NACEP] PARTNERSHIPS S

NACEP Accreditation Mini-Series

Faculty Standards
February 21, 2018

advancing quality college courses for high school students



Presenters




Faculty Standards 101

Faculty 1 — Academic leadership review/approve applicants according to minimum
gualifications for instructors teaching the course on campus.

Faculty 2 — Faculty Liaisons provide course-specific training to all new instructors
prior to teaching.

Faculty 3 — Instructors participate in annual discipline-specific professional
development provided by the college.

Faculty 4 — CEP ensures Instructors are informed of & adhere to program policies
and procedures.



Faculty Standard F1

Intent:

. To verify that CEP instructors meet post-secondary academic
requirements as stipulated by departments and to verify instructor
approval process.



F1:Required Evidence

Team is Reviewing:

1)

2)

3)

Description of the process and timeline for appointing, approving, or denying
instructors, and how the process is publicized or made available to high school
partners.

Listing of minimum instructor credentials by course or discipline and a
description of the process by which those gualifications are established by the
institution’s academic leadership.

Three completed samples of instructor applications, representing varied
departments, that include documents required by the CEP (with secure
information removed) and corresponding approval/appointment letters listing
course/s for which instructor is approved.



PBiology:
H Master’s Degree in biology

Business:
[ Master’s Degree in the subject area (e.g. Accounting)

OR

Masters in Business Administration (MBA) '

Bachelors in the specific subject area (e.g. accounting) with experience in the subject area.
Masters also required, but in any discipline.

\Business Information Technology:
BS in related field of Business, Business Education, Computer Science, Graphic Arts,
Communications or Math. Masters preferred
Faculty must have demonstrated teaching experience and completed coursework or
certification in the area of expertise for any specific course
If faculty meet core education requirements but have not taken formal coursework in the
specific course area, then training can be obtained by taking BIT courses on campus, online, or
through registered Independent Study




IIJ INDIANA UNIVERSITY

School
1801 East lﬁ‘Smn
Indianapolis, IN 46240

oo
Your applacation to teach Indiana University ENG-W131 m the Advance College Project was sent to Chnistine
Department,

Farms, Ph.D.. ACP faculty haison for composition. Professor Farmis, on behalf of the U Enghsh
approves you to train to offer W131 English Composition.

ENG-W131 Reading, Writing, and Inquiry 1 (3 cr) CASE EC
Oifers 1 and

i that
Mum Wlch.'Imuunuwe\i at 24 students, mdependent oftvlmum
enrollment.

Cernficanon to teach W131 wall be granted upon your successful completion of the June 19-23, 2017, gmning
semmar held on the Indiana University Bloomington campus. Registranon lopistics will be emailed 1n May. You
will be reimbursed for mileage and be provided a small stipend and hotel accommeodations. Although you need
attend this traming only once you are expected to retum to IUB ammually for a one-day professional
development seminar. The high school must provide a sub for you to antend; however, sub pay is the only cost
the school will mcur for this collaboration.

Indsana University faculty will penadically review the ngor of IU courses taught in the high school seming m an
effort to maimtam the high quality of educarion that each student receives.

‘We look forward to your invelvement in the ACP program. Please contact me at reacantei@indiana edu with any
QUESTIONS OF CONCETns.




Faculty Standard F2

Intent:

. To confirm instructors receive course-specific training in course
philosophy, curriculum, delivery, & assessment to prepare them
to offer the course.



F2: Required Evidence

Team is Reviewing:

1) For each discipline, a sample of course-specific training
materials and agenda for new concurrent enrollment
instructor training.

2) For each of these examples, a description written by the

faculty liaison of how new instructors are trained. Include =~ ~ 7" °

a description on how the materials provided for evidence
are used.

3) Attendance tracking report documenting the date each
new concurrent enroliment instructor received initial
course-specific training.
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Course-Specific Training Checklist for New CEP Instructors

Each faculty linison should nse the following checklist to ensure that CF instrictor
candidates are aware of departmental expeciations, protocel, and currienlum and
conrse philosophy. The items on this checklist must be complered before an
applicant is approved to begin offering course through the CEP.

CE Instriictor Name: Corse:

¥ Candidate's credentials meet or exceed adjunct faculty status 1o teach this
COUFSE ON-Campus,

i Liaison has visited candidate's classroom for a pre-approval visit.

o Date of visit:

W Role of liaison has been explained to candidate.

& Liaison has reviewed with candidate the specific course objectives.

& Liaison has reviewed with candidate any discipline-specific philosophics
and/or pedagogy for the course.

W Candidate has received requirements and expectations for the syllabus.

& Liaison has approved the candidate's CE course syllabus and a copy of the
syllabus has been sent 1o the CEP office.

W Liaison has explained textbook considerations/requirements,

¥ Candidate has been provided the course grading expectations and understands
the grading standards for the course.

& Liaison has reviewed required course assessments and rigor of the course,
assuring standards of achievement are the same as expected in on-campus
sections,

¥ CE instructor feels prepared to offer this course as a maich for the on-
campus sections.

Faculty Liaison Signature

CE Instructor Signature




Faculty Standard 3

Intent:

» To provide annual opportunities for collegial interaction between CEP instructors
& campus faculty.

« Should course philosophy, curriculum, focus, or pedagogy change over time, to
ensure CEP instructors have regular interaction with other faculty & become
aware of changes in current trends in course delivery.

« To engage high school faculty in the collegiate academic community.



F3 Required Evidence

Team is Reviewing;:

1)

2)

3)

Example from the PD activities of each discipline, such as: seminar
description and materials, event minutes, conference report, or individualized
meeting summary.

For each discipline, a description of how the PD further enhances course-
content and delivery knowledge and/or development in the field, including
format, delivery method, frequency, and an explanation of how the PD is
distinct from new instructor training.

Procedures and/or policy describing how the CEP ensures and tracks PD
participation, and follows up with those who do not attend. A tracking report
documenting when each instructor most recently participated in PD.



SYRACUSE UNIVERSITY
PROJECT ADVANCE.

SUPA Sociology Fall 2017 Seminar Agenda

“Poverty and Income Dynamics in America”

Dr, Colleen M, Heflin
Professer of Public Administration and International Affairs and Senior
Research Associate at the Center for Policy Research (Syracuse University)

This session will cover poverty measurement and explanations for why
people are poor in America today. | will present empirical evidence
regarding trends in poverty in America and which demographic groups are
mare likely to be poor. We will end by using a poverty risk calculator to
estimate the individual risk of being poor. | will make connections to social
policy and poverty alleviation strategies throughout the session.

Upstate Seminar Downstate Seminar
Tuesday, November 28 Meonday, December 11
9a-1p 9a-1p

Sheratan Canference Ctr (room tha) 5U Lubin House

SU Campus, Syracuse 11 E. 61" Street, NYC

As a reminder, all instructors, regardless of teaching status, are required to attend the
annual fall and spring SUPA Sociology seminars in order ta maintain their certification as
SU adjunct instructors, Please contact Christina Parish (cmparish@syr.edu) or Andrew
London (anlondon@maxwell syr.edu), if you have any questions about the seminar or
would like to add anything to the agenda.

€ - C O moodie.supa.syreduicourse/view phpid=5e
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Semnar Materials

. Soring 2016 Serminar Handout - Sampls Assgrmerts
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Syracuse University
Project Advance

Fall 2017 SUPA Seminar
WRT 105: Practices of Academic Writing

AGENDA

Downstate Meetings:
Friday, November 3, & Monday, November 6, 2017
SU Lubin Housc, 11 E. 61" St,, NYC

Upstate Meetings:
Priday, October 27, & Monday, October 30, 2017
SU Sheraton Conference Ctr, SYR (room tha)
8:30-9:00  Continental Breakfast
9:00-9:30  PA announcements
9:30-12:00PM  Genre Theory: Pedagogy and Practice
12:00-1:00 Lunch
1:00-2:00 WRT 105 Planning w/ Jonna (current Anne and Jonna 105 materials; Bb stuff)
2:00-2:15  Seminar feedback, Discussion wrap-up
AILWRT 105 & dless of keaching required to attend the fall seminar in order to

maintain their certification as a SU adjunct instructor. Please contact Scan Conrey at
smconrey(@syr.edu with any inquirics or guest requests.

Included in folder:
Agenda
Blackboard Instructions

Readings
Anne and Jonna’s syllabus/assignments/calendar

| oREAMIZATION
MAMAGEMENT

™ Contred Panel
¥ Comeet Colisction




Primary Contact Person
Sean Conrey (smconrey@syr.edu)

Downstate Writing Seminar B

Start & End Times
11/06/2017 8:30 am - 11/06/2017 2:00 pm

Save Details »

Seminar Attendance

1 Et E15t Stroor, Mew York, NY 10085

Seminar Attendance

WAT 105

¥ Attended (22)

Term  Date Status Comment

Seminar Detalls  Mark Attendance  Send Email ¥/ Not Attended (0) p—

Speaker & Semi Foem | Dapsnid Distance (0)
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PD Best Practices

Discussion of current research

Author visits

On-campus observations

Collaborative course content development
Online, interactive discussion board
Online videos




PD Alternative Options

« Attending conferences
« Online workshops §§g.§
professnoqaglj ressurces
I 1cl b ;;.8 eeeee < knowledge | SKIS I'OWt
() Slte VISItS? ~hm-thgEde;elloedpgmentleagnlngstu;em
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http://www.ncte.org/cccc
http://www.pearsoned.com/events-and-webinars/learning-makes-us-webinar-series/humanities-social-sciences-language-and-english/english/

Faculty Site Visits as PD (F3)

e Meets Standard F3

— Occurs annually

— Documented interaction (separate from site visit)
« Agenda, handouts, notes, etc.
« Content expands instructor's knowledge in discipline

e Does not meet Standard F3
— Observation of course delivery & brief reflection/follow-up



Intent
» To have clear expectations and policies for CEP instructors that are
reflected in a comprehensive guide or handbook.

 To have a system for communicating those policies and procedures
to new CEP instructors, in particular, beyond simply a published
guide.

* Intentis not to demonstrate that any instructors have been de-
certified from teaching CEP courses for non-compliance but that an
enforceable policy is in place and communicated to school partners
and instructors to establish clear expectations.



F4: Required Evidence

Team is Reviewing;:

1) A comprehensive CE instructor procedures and practice guide,
highlighting instructor non-compliance policy and process.

2) A description of the CEP’s administrative orientation for new
Instructors, including agenda, materials, and format

3) A copy of the procedures for instructor non-compliance. If you
have had a non-compliant instructor/s, provide documentation of
the process followed.



F4: Notes on Evidence

* An administrative orientation that addresses program policies and
procedures, including instructor non-compliance policies, is distinct
from the discipline-specific training for new CEP instructors in F2.

 The administrative orientation may be facilitated by the CEP staff
and should be provided prior to the instructor teaching the course.

« |If the CEP has a single administrative policy and procedures guide,
care should be taken to provide information specific to CEP
Instructors, such as PD expectations, the CEP non-compliance
policy, CEP student enrollment procedures, etc.



F4: CEP ensures instructors are informed of and adhere to program

policies & procedures (including non-compliance policies)
sample SUPA Admin Guide

TABLE OF CONTENTS

Syracuse University .-
Project Advance e

supa.syr.edu P

ADMINISTRATIVE GUIDE | e




F4: CEP ensures instructors are informed of and adhere to program

policies & procedures (including non-compliance policies)
sample SUPA Summer Institute Orientation materials

SYRagy
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] )
a :lisupa.syr.edu - »
Fast et ~ e
ljunct Instructor st Form - FAQ
1 B
il - T
"= " Guidelines .
Administrative s S
Modia Specialist Access Request
nd o
ual Lo
Procedures 2 =
delines =
Gulde Academic integrity Introduction
g L7 Mmuugmmlq
£



F4: Other Examples of
CEP Administrative Orientation

Self-paced online workshop and quiz to track completion

 Webinar presentation

 Video resources

One-on-one meeting with CEP director/staff



uestions




~ Future NACEP Webinars and Events:

February 23: Discover Series Webinar-Cohort,
' Coaching, and Curriculum

" February 26: Nacep Webbytes-Home School
Students: Providing Early College Access for All
Populations. E

~ March 1: NACEP Webbytes-A Journey through
Institutional Change

March 8: Dual Enrollment Marketing Panel
Webinar

March 13: Starting the Conversation-
Strengthening the Concurrent Enroliment
Faculty Relationships for Student Success.

March 19: NACEP Accreditation Mini-Series-
Curriculum and Assessment
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