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History and Need

After reviewing NACEP standards, it was clear that our program was deficient in 

several areas. 

Partnerships seems to be the best place to begin improvements. 

After discussions with University departments, we formed an advisory committee.



Selection

Selected a variety.

Representing public, private, charter, rural, and metro. 



Purpose

Why are we calling another meeting? 

Established a purpose statement:

The Concurrent Enrollment Advisory Committee will 

collaboratively explore and implement best practices for UA Little 

Rock’s Concurrent Enrollment Program (CEP). 



Analyze

Using the SWOT:

Strengths Weaknesses

Opportunities Threats



Strengths

Then Now

Communication and customer 

service has been great.

Moving towards making students 

feel a part of UALR, Trojanation as 

an example.

Class registration process is easy.

Added blast email

Added Blackboard access 

Added mandatory F2F visits with 

students for application/registration



Weaknesses

Then Now

PIN resets, better process

Clearer explanation of transferring 

credits

Add virtual video of boss 

registration, bill access, credit 

access, and requesting transcript

Bills to parents

PINs automatically reset 

BOSS tutorial includes transcript 

request

Added videos

Added Parent PINs



Opportunities

Then Now

Opening more class options

More online options

Inviting 10th graders to TROJANATION

Helping teachers get qualified to teach 

through UA Little Rock

Added three more disciplines

Added online options for three districts

Invited 10th graders to TROJANATION

Three departments working on a 

Concurrent Certificate and incentives 



Threats

Then Now

Finding qualified teachers

Multiple Partners can cause 

confusion

Hiring with CE in mind

Narrowing the selection



Closing thoughts:

What this has done for our program and partnerships



Future NACEP Webinars and Events:

November 10th:  Discovery Series: University of 

Wisconsin-Oshkosh Webinar: Innovative Collaboration 

‘1+3’…the Three-Year Bachelor’s Degree Program

November 16th: NACEP Workshop: Strategies for 

Building Quality Partnerships that Lead to Quality DE 

Instruction. Columbus, Ohio. Hosted by Columbus State 

Community College

November 29th: NACEP Webbytes: A Journey through 

Institutional Change.

December 4th: NACEP Webbytes: Continuing the 

Discussion on AP/IB/DE

January 18th: NACEP Webbytes: Crossing the Streams

February 1st: NACEP Webbytes: Creating a Digital 

Community of CE Instructors

February 1-2: Winter Accreditation Institute in Miami, 

Florida.  Hosted by Florida International University


