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Handled and Tacked Up?

Handled

• Approach horses in calm, easy way

• Horses sense fear

• Horses become gentler over time with more 
interaction from people or more handling

• Never approach a horse from the backside 
unless you want to get kicked

Tacked Up
• Tack is a piece of equipment or accessory 

equipped on horses

• Saddles, stirrups, bridles, halters, reins, bits, 
harnesses



History of the Track

• Slow Track- a track wet on both the surface 
and base.

• Sloppy Track-a track saturated with water; 
with standing water visible.

• Fast Track- dry, even, resilient surface

• Good Track-a track that is almost fast



The Partnership Track between Public 
Education and Higher Education

Slow Track-10 years ago

• Not student oriented

• Counselor conference at university-only 1 
counselor per school would attend

• Approach was “do it this way…no exceptions”

• Money was an issue

Fast Track-past 8 years

• Realigned how the money flowed from the 
state

• It’s all about the students-admissions to 
matriculation

• Recruitment mindset from the university

• Buy-in & Participation from all the high school 
counselors

• CTE courses AND General Education courses



WHAT 
CHANGED? IT’S ALL ABOUT 

THE STUDENTS-

•All 9,200 of them

• Personalized 
Counselor Lunch 
Meetings at High 

School

• How the $ 
flowed



One change had years of 
impact…

• Annual lunch meetings at the high school

• Counselors and concurrent enrollment site reps

• Administration started attending

• “These meetings allow us to voice concerns on our 
individual level. All our issues have been addressed.”

• “University personnel 
became real people”

• “Helped me put a face to the 
name of the university 

person.”



Years 1-4

• “These meetings gave me a voice with the university.”

• “These meetings allow us to address specific concerns or needs for 
our school”

• “There always seem to be changes from year to year…now we get 
updates directly from the source.”



Sample Agenda from Year 1-4

• Introductions of staff at public education and higher education

• Introduce training for online admissions and registration process

• Course changes for coming year (added/dropped)

• Deadlines

• Federal Financial Aid SAP (Student Academic Progress)

• What CE courses should a student enroll in? 

• Can you have TOO MUCH CREDIT?

• Counselor Issues & Questions

• Site Rep needs and concerns



Years 5-8

• “Problems can be identified and ideas for solutions examined.”

• “Counselors work so closely with students that informed counselors are an 
asset in advising students.”

• “We can serve our students at a much higher level.”



Sample Agenda  topics Year 5-8

• Introduce idea of concurrent enrollment academic adviser

• Introduce partnership with admissions office and Edge Scholarship

• Introduce advising sheets and appointments

• Address specific needs and concerns of the high school

• Advisor assistance in CE program promotion and education via 
parent/student meetings, class presentations, etc… 



Year 8+

• “Our counselors value having the academic advisers come to our school to work 
directly with students.”

• “WSU has always been welcoming and accepting of suggestions.”

• “WSU advisers have made adjustments in procedures to help the high school 
counselors understand and make every process as smooth as possible.”

• “I love our lunch meetings, I am always reminded of policies and procedures.”

• “The General Studies Pathway Guide helps our counselors guide students as they 
select CE Classes.”





So how does this relate to being “Handled” 
and “Tacked UP”

Horses

• Once they have been accustomed to being 
Handled they don’t see the rope as a threat

• Once they understand the bridle is for guiding 
they won’t fight it and be sore-a simple nudge 
will give direction

• Once they respect and trust the rider you can 
ask them to do anything-even endurance rides

Counselors 

• True partnerships emerge and they don’t see 
the university as a threat

• The partnership grows and guidance and 
direction from university is welcome and 
desired

• The university welcomes new ideas from the 
public education partnership

• Once trust is established the partnership isn’t 
limited to “the trail” 



Winners Circle

Public Education

• Knowledgeable Counselors

• Informed Parents & Students

• Procedures Streamlined

• Serving Students at a Higher Level

• “WSU has my back when I need help.”

Higher Education

• Matriculating Students to New Freshman

• Students are accustomed to university policies

• Students are getting General Education 
Advisement or directed to program 
advisement

• Departments use their CE classes as 
recruitment opportunities



What ideas did you think about that will move 
your program to the fast track?

Higher Education Public Education
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