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Upon completion of this workshop, participants 
will:

 Understand the concept of leading and lagging 
indicators

 Identify the leading and lagging indicators for 
concurrent enrollment partnerships

 Begin to develop a set of indicators for your 
partnership

Today’s Learning Objectives



□ K-12

□ Postsecondary

□ Other

Who’s in the Room?



IEBC’s Model of Data UseTM

Improved Student Success
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IEBC’s Model of Data UseTM

Interactive



Grounded in Research
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Data vs. Information



Data vs. Information
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Introducing the Concept
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Leading & Lagging Indicators

Leading indicators are in your 
control and lead to your hoped-
for success

Lagging indicators are affected by 
what you do to influence your 
leading indicators



Lagging Indicators

Tend to be our drivers because they are 
what legislators and funders hold us 

accountable for.



Leading Indicators



Leading & Lagging Indicators
 Borrowed from the fields of economics and business
 Leading indicators are in your control and lead to 

your hoped-for success
 Lagging indicators are affected by what you do to 

influence your leading indicators

 What is leading and what is lagging depends on 
where you stand

Persistence
Beyond

First Term
in College



 Measurable

 Directly related to student outcomes

 Can be at the individual or group level

What Is an Indicator and What Isn’t



To provide FAFSA workshops to 100% of the high school 
seniors by the end of their final fall term.
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To provide FAFSA workshops to 100% of the high school 
seniors by the end of their final fall term.

What Is an Indicator and What Isn’t

To make this an indicator:

90% of our high school seniors will have 
completed the FAFSA by the end of their fall 
term.
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Our high school will offer at least five courses in 
partnership with our local community college by fall term 
2017.
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Leading and Lagging Indicators:
Relationships

Leading

Leading

Leading

Lagging



Leading and Lagging Indicators:
Relationships

Standardized
Tests

Course
Completion

Capstone
Project

High 
School

Diploma
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Leading Leading Leading Lagging



Leading and Lagging Indicators:
Relationships

Attendance

Pass
Course with 

a C or 
better

Take next 
course in 
sequence

High 
School

Diploma



Leading
or

Lagging


65.61818





Leading or Lagging
78% of our students who earned 
their high school diploma in June 
2015 enrolled in a postsecondary 
educational institution within 
one year of graduation
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Leading or Lagging

The percentage of 10th grade 
students in our school 
scoring level 3 or 4 on the 
SBAC increased by 14% over 
the prior testing year
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Leading or Lagging

The percentage of students 
taking and passing Algebra 1 
with a  grade of C or better in 
ninth grade increased by 6% 
over three years



Leading or Lagging



Leading or Lagging

The average number of days 
missed by students in our 
school increased by 1.4 days 
since the prior academic year
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Leading or Lagging

The proportion of our high 
school graduates placed into 
remedial math at college 
decreased by 4% over a two 
year period
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Leading & Lagging Indicators

Lagging



Leading & Lagging Indicators
for Concurrent Enrollment Partnerships

Indicator Type Source
Availability

(When & Frequency)
Disaggregate by:

Lagging

Leading

Leading
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Leading & Lagging Indicators
for Concurrent Enrollment Partnerships
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Time to Work
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