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21st Century Community Advanced Opportunities Driver Education
Learning Centers

Safe & Drug Free Schools School Health

Student Advising Student Engagement / Career & Technical
Readiness Department Program Areas
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Impactful learning takes
when...

* We suspend fossilized assumptions
about what has not worked in the past
* We actively participate

* We collaborate aggressively
* We disconnect from the outside- be present

* We believe we have something valuable to contribute
* We have a great time!

* We are not board



What is
collective
impact?



What is
collective
impact?

Collective impact occurs when
organizations from different
sectors agree to solve a specific
social problem using a common
agenda, aligning their efforts,
and using common measures of
success.




Language Matters

The words employed create meaning. Reflect for a moment-

write one sentence that describes the purpose of your work without
using the following words:

College and career readiness
Student potential
Intentional advising
Postsecondary plans
Pathways to success

Go on




Language Matters

Our program exists to enable students to support a family and save for
retirement when they are older

We assure zip code does not determine ability or access
We are focused on filling local jobs with local talent
Our program is a game changer for low-income kids
We widen on-ramps to college




“We are in the business of human elevation.”

—Sherri Ybarra, Superintendent of Public Instruction, Idaho

Equal vs. Equitable



Background

One dual credit in Idaho costs




ADVANCED
OPPORTUNITIES r/

Advanced International Career & Technical

Placement Baccalaureate Education







Statute History

Mastery Advancement 8 in 6 Program Dual Credit for

2011 1’ 2012 8""

Early Completers

Pathways toward Mastery Funding for Overload Courses Funding for Dual Credits
Scholarships for Early Graduation  Acceleration beginning in grade 7 upon meeting requirements

Fast Forward

s PP

Funding for
Juniors and Seniors






What contributes to bifurcation in your
education system?

ﬁ Think About It

iyt







Reframe the Conversation

* Government handout vs establishing equity /
thoroughness

* At heart, humans are at their best when productive-
how do we foster productivity?

e What does ‘the workforce’ mean?- folks with the
education and training to do meaningful work meeting
local demands

* Disrupt professional technical ‘or’ dual credit- the
combination of both make students most competitive

* |t's about removing assumptive barriers to training
beyond high school



What | Know o«
* The value proposition is critical “
* Word choice is important

e Align with congruent efforts (mastery-based, GEAR UP)

* Changing complex systems takes time (policy-makers, especially new
ones, are impatient for results)

* Level-set timeline expectations on the front end

* Voice matters
* Even if recommendations are not adopted, asking for them is important

 Affiliations matter
 Affiliations give us clues about governance philosophies




Minimize Administrivia

6 ID AHO Advanced Opportunities

“TATE DEFARTMENT OF EDUCATION

Student Landing

Student Login

Email Address:

Password:
Can't Log In? New User

Login



What is the

value ir

bringing folks to
the table?




“60% of Idahoans between the ages of 25 and 35
will have a post-secondary credential by 2020.”

R g
2
.
N

\

TS 3

ot

~ - = Y
= ioN, Bl
s\'v.;-', ¥ e

trigger point

Find a...



Other Examples:

66% of Utahns
have
postsecondary
certificates or

degrees by 2020

Increase annual
attainment of
certificates,
apprenticeships and

degrees from 72,000
to 149,000 by 2023
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Find and Coach your Champions

* Education Department/ * Policymakers

Commission * Grassroots Organizations
* Appointed/Elected Education Board Nonprofit Organizations

* Labor Department/Commission « Digital Learning Services
* School District Administration e Parents/Students

* School Counselor e Business leaders

e Career and Academic Advisors e Counties / cities

* Migrant programs e IHEs

* Law Enforcement e Others?



What keeps %
people at the "5
table?




Develop student centric policies

1 ” Strive for collaboration rather than competition
r ” Actively seek input from the field
POl




Program
Activities

Classified ' Licensing
Personnel Fees

Certified
Personnel

towards College and Career Advising




progress is far more likely when folks come,
and stay at the table

End of Year Credit Hours

2010- 2011- 2012- 2013- 2014- 2015-
INSTITUTION 2011 2012 2013 2014 2015 2016
Total Institutional Combined Credit Hours 416,134 54,465 62,248 63,950 87,684 95,337

End of Year Student Headcount

2010-  2011- 2012- 2013- 2014- 2015-
INSTITUTION 2011 2012 2013 2014 2015 2016

Total Institutional Combined Headcount 8.030 0 614 11,313 12,443 14,815 17,650




progress takes time



KEEP

CALM

AND

STAY
RELEVANT

Knowledge + Power = Influence

Show up
Keep your ear to the ground
Leverage your legislative liaison
Have a stethoscope on policy & $$$
Know the data
Seek non-obvious partnership opportunities

Be aggressive in seeking opportunities to talk to
people about the work



STAY CLASSY



Matt McCarter
Director, SECTR

mamccarter@sde.idaho.gov
(208) 332-6961
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