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Overview

* About PTECH

* The Original PTECH Model

* Lessons Learned / Key Pivots

* Current Model and “Customer”

* Industry Engagement

 PTECH Tools and Benefits to Students

e Early Results

e Career Map and “Mama’s Basement” Game
* Photos



About PTECH

Pathways to Early Career High School

= A .

STUDENTS PTECH EMPLOYERS
Students gain the PTECH brings Employers gain

skills, experience together access to a pipeline
and credentials they students, of qualified,
need to secure their learning and job-ready
independence and a employment. candidates.
well-paying job.




he PTECH Promise

Career exploration + employability skills + training & credentials

= independence and a well-paying job
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‘|daho PTECH... not Brooklyn PTECH



Choose a pathway:
O Tech

O Aerospace

1 Healthcare

1

A

Choose an employer:

T K

ednetics

A

KootenaiHealth

QEmplre

AIRLINES®

PTECH’s Original Model
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IDAHOPTECH
network
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Choose a career:

L Aircraft Assembler

L Network Administrator
O CNA

Choose a community
college & dual credit courses

8

Lewis-Clark
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NORTH
IDAHO
COLLEGE



Click here to watch Jimmy's Story



https://youtu.be/aAaS_EPcE84

Lessons Learned / Key Pivots

|




Current Model

Industry Determines Students Explore Interests
Workforce Need ‘ and Career Options
A IDAHOPTECH
network

Students are Connected Students Build a Career Plan
to Job Opportunities _ and Self Select a Pathway

Based on Industry Need of Interest



Our “Customer”

* |[daho high school students

* No plan for after high school and/or interested in
career exploration

* Limited school resources for career planning




he Student Journey

1. Career Mapping 2. Experiential 3. Build Career Plan 4. Apply for

Self assessments, Learning Identify careers of available PTECH
Join PTECH online Field trips, interest and training and job
community, explore employer tours, skills/education opportunities
options and school visits, needed to get there If career plan aligns
interests, test drive a  employability skills with industry need,
PTECH Coach building ’ apply for PTECH
......... support; work with
......... PTECH Coach to

follow career plan
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Industry Engagement

PTECH: Suppliers of Job Ready Youth

JOB READY
"ouTH

SUPPLIER EMPLOYER
ROLE ROLE

INDUSTRY

CAREER CAREER CAREER PRE-EMPLOYMENT ONBOARDING FULL
AWARENESS EXPLORATION PREPARATION TRAINING PRODUCTIVITY

Preparing Idaho Youth Connecting Youth to Industry Measurable Results

RETENTION




PTECH Tools

* Virtual (remote) Coach

e Career Exploration and
Planning Guidance

e Experiential Learning Opps
* Employability Skills Building
 Specialized Training Opps

* Access to Employers



PTECH Remote Coaching




Benefits to Students

o
* Self discovery W
¢

e Leadership and teamwork
experience

 Comprehensive career
planning and licensed
coaching

e Access to training and job
opportunities

* Higher employability




Early Results

e 400+ students enrolled since 2014

e 200 on a current pathway to a well-paying Idaho job

* 40% attrition rate in Legacy Model
e 70% of those students wanted a non PTECH supported pathway

e 1,812 total college credits earned while in HS
* 80% success rate (C or better)
e 12 students now in jobs or internships



Mama’s Basement Game

New Tires Need New Computer Work Extra Shift Q
-$100 -$100 +$100 -
New Job B B 3 - END
roll die INDEPENDENCE n
3 +4200 Need $1,000 ACHIEVED!
3: +$300 for 1st/last month’s rent and security deposit

| —

1: 10 mph over
/ -$100 2: 15 mph over

Tax Refund +$100

File Taxes -$100 -$200
3 Get Off / 3:25 mph over
Car Payment -$100 m?m,s 1 .. . _— / $300
| ss Boss one Gra or te for irthday Prom peeding
e Plan Gift Paycheck Work +$100  -$100  Ticket
firm hand shake +$100 -$100 _ +%$100 +$100 -$100 roll die
*—o ® o—@—o—o—o—o—o—o Win 4H
T of Fix Neighbor'’s Contest
b Fence +$100 Need $500 for a car down payment +$100
(otherwise go back to mowing lawns) '
HOW TOPLAY: 6
The objective of this g is to gain independ. by getting out of your mama's
b nt. Navigate through the dots by using your dice. Ifyou land on a spotwith . Concert
a chute, follow it before your nexttum. Tickets
@ Green= Financial Gain -$100
@ Red = Finandal Loss
@ Black = Place holder, nofinancial effect . PTECH Student
& Stop sign= Checkpoint. Need certain § amount to pass, otheswise follow chute. Ambassa dOf
+$100
& 2 @ & @ L 4 T
Start Club/Sports Mow 5 Lawns  Career Experience Drop Cell
Working Fees +$100 Opportunity Phone

+$300 -$100 -$100



(START)

i Mounkain:
This is the first stop on your career exploration
journey. Check out the back of the map for
instructions on completing each task, then
check them off as you go. PTECH points will be
calculated from your completed online forms.

Tasks:

[ 1 WhoAmI?
[ ] What Do Like?
[ ] My Options

|:| DESTINATION COMPLETE

¥

#1: DAYDREAM OASIS
What will my life be like? = =

Caner

[ ] Challenges vs. Rewards

PTECH points will be calculated from the completed online forms. =
]
Tasks: .
[ 1 Interesting Careers DESTINATION i
[ 1Job Openings COMPLETE u
H
n
n

Now that you've been to Exploration Mountain, it's time to learn more
about the careers you might want to pursue. Follow the instructions on
the back of the map, and then check off the tasks as you complete them.

f\) Park
¢

Preganation Pank:

‘Ta»&a:

JOB! <K

- -
A RS
~

#6: TRAFFIC STOP
Show your credentials

-

Now it is time to develop an action plan! [ ] High School Credit Evaluation
fos) Review where you are relative to high school [ ] Required Career Education

graduation and identify the steps needed to [ 1 AmIReady? = N

complete the training required for your career [ ] Study Tips

goal. Then, create a realistic plan to help you 1

EETERIITE |:| DESTINATION COMPLETE 1

#2: PONDERING PIT STOP I
How do I fitinto the workplace? I
I
4
I
[
fy Reak Stop: H'%f S
Congratulations on making it this far with abg], itd: BR,AKE CHECK
your planning! Now it is time to stop and . Make adJUStments
reflect on your plan. Will it help you reach .
your goals? Are your goals realistic? Do you Vs
need to make some changes to your plan? ¢
Follow the steps on the back of the map to s
evaluate your plan. ’
- »
TCLO.P(A? ( -
[ ] Budgeting =
[ 1 “Talkit Out” Activity DESTINATION ~
[ ] More Budget Tips COMPLETE Y N
A}
1

Diggloma Tunnel
Graduating from high school is a big step
toward reaching your career goals.
Congratulations!

Tasks:

[ ] Graduate From High School

#5: CHECK ENGINE
Mood assessment and goal setting



PTECH Student Conference




ing

Experiential Learn




Specialized Training







