
T H E  S C H O O L  T H A T  F I G U R E S  “ T H I S ”  O U T  
W I N S  T H E  P R I Z E …

B E T H  R H O A D E S
W E B E R  S T A T E  U N I V E R S I T Y

What’s to Figure Out?



Starting Line………………….Finish Line

Purposeful Collaboration between 
CEP offices, Admission offices and 
High School Guidance Counseling 
offices



Weber State University 

 Serve 9,258 students annually in the CEP

 Primary Service Area is 17 High Schools
 Largest high school=1000 unique students taking CE classes

 Smallest high school=196 unique students taking CE classes

 Offer 85 different classes

 42 total high schools

 420 teachers have applied for 17-18 school year

 Legislatively drive and financed at $5 credit 
tuition



ADMISSIONS AND RECRUITMENT SAW 
THESE STUDENTS AS THE “LOW-

HANGING FRUIT”

HOW CAN WE MAKE THIS PROCESS SO 
EASY THEY WON’T WANT TO GO 
ANYWHERE ELSE?

Is your CEP program a 
recruitment effort?



What is CEP Admissions to your students?

 Admissions as non-
degree seeking 
concurrent enrollment 
student 

 Without the Degree 
Selection

 $30 Admission Fee

 Access to Student ID

 Athletics

 Gym

 Library



How do we switch status 
without a new application?



Create a 2nd SGASTN Record in Banner

 College Application Week

 WSU Recruiter’s/CEP Academic Advisers are out in high 
schools assisting with the switch

 Students Click on the Icon in their eWeber Portal to 
answer two questions from the drop down selection

 When do they plan to start at Weber State University?

 What degree to they plan to pursue?



What does this do for the student?

Unlocks the door for Financial Aid and 
Scholarships

 All concurrent enrollment students are eligible for 
New Freshman Academic Scholarships

 Can begin to submit FAFSA applications



Collection of Transcripts in November

 Electronic Transcripts of every senior from all of our 
feeder high schools are sent by November 30.

 This includes the October ACT scores

 Admissions office attaches HS transcripts to student 
record by January 12 scholarship deadline and all 
concurrent enrollment students are in the pool for 
academic scholarships



Concerns with the 2nd SGASTN Record?

 It isn’t active until April 4 when Summer and Fall 
registration begins.

 There are no conflicts of a Spring semester 
Concurrent Enrollment registration.



WE RE-TITLED THEM AND 

DEPUTIZED THEM AS 

CONCURRENT 

ENROLLMENT ACADEMIC 

ADVISERS

What About Those Recruiters?



What did this do for us?

Opened the doors of the high schools 
for more student interaction

Annual Lunch Visits with all the 
counselers

All in the name of CE

After all-they are college students earning 
college credits



Academic Advising Appointments

 Not perfect yet, but it’s getting better and better each 
year.

 Who is the target student?

 9 credits hours

 Concurrent Enrollment Edge Scholarship

 What does it look like?

 One-on-one appointments

 Kids are summoned to the office for 10-15 minute visits



Wait what? CE Edge Scholarship

 WSU looks at Concurrent Enrollment as a 
recruitment effort

 Built an academic scholarship just for CE students

 12 WSU CE Credits

 3.0 College GPA

 $1800 for first year

 www.weber.edu/concurrentenrollmentedge

 Who’s the target on this? 

http://www.weber.edu/concurrentenrollmentedge


Back to Academic Advising

Typical Appointment includes

General Studies Advising Worksheet

Making the Switch

Earning the Edge Scholarship

Service/Military Deferments

New Student Orientation

Cat Tracks & Graduation Maps



2008 2016

 4,745 unique 
students

 9,495 courses taken

 32% Matriculation 
as New Freshman 
Student

 9,258 unique 
students

 18,201 courses 
taken

 44% Matriculation 
as New Freshman 
Student

So how are we “winning”



Starting Line………………….Finish Line

Purposeful Collaboration between 
CEP offices, Admission offices and 
High School Guidance Counseling 
offices

Beth Rhoades
bethrhoades@weber.edu


