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Why?

Keep upperclassmen on campus

CCP is here to stay 

CCP advantages over AP

Save students and families money in 

college



Go All In!

How?

Start from the top down

School board

Superintendent

Principal

Department Chairs

Include in communication and updates
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Go All In!

 How?

 Look for subject area experts when hiring

 Create subject area experts on your campus

Pay for grad programs

Start with 6 (9?) hours and then progress with a plan

Reward teachers in some way 

Stipend

Excuse from standardized test proctoring

Excuse from small duties
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Create a CCP Culture

 Annual Meeting

 Schedule around athletic events

 Talk it up! 

 Announce, send emails, add to website, include in 

school communications (reiterate its requirement for 

participation)

 Announce new CCP classes during meeting

 Schedule lunch meeting for those who miss due to athletic 

events (or other)

 Record meeting and post on website



Create a CCP Culture

 During meeting, use quotes from alumni, parents, school 
board members

 Example: “All three of my daughters took advantage of the 
College Credit Plus (CCP) program at Cincinnati Christian 
Schools, which greatly enhanced their high school and college 
experience. Our oldest has already graduated in just three 
years! Our second entered her core classes with confidence and 
valuable experience. And our third is on track to graduate a year 
early as well.  I highly recommend the outstanding CCP program 
for students looking to get a head start on their higher 
education journey. The program (has thus) far saved our family 
over $30,000.”

Parent and Board Member
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Scheduling Courses

 Stair-step program for grades 9-12

 One embedded course available for 9th grade students 

(Spanish)

 Four embedded courses available for 10th grade 

students (Spanish, American History 1 & 2, Speech)

 Many embedded courses available for 11th and 12th

grade students

Math, Science, English Comp., Government, Electives, 

etc.

 We don’t have enough teachers to offer an unlimited 

number of sections



Scheduling Courses

 Provide as much clarity as possible in Program of 

Studies (Course Catalog)



 Prioritize the basics for all majors

 English Composition 1 & 2

 History/Government

 Math

 Science

Scheduling Courses



 Prioritize the basics for all majors

 English Composition 1 & 2

 History/Government

 Math

 Science

 Then add other electives

 Arts/Humanities (can be challenging) – Literature, 
Music, Art, Theater, etc.

 Languages (Spanish, ASL, etc.)

 Business

 Technology 

Scheduling Courses
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 Get creative

Add blocks at beginning/end of the day for 
partnerships via Zoom

Find professors from within your school community

Alternate classes each year for juniors and seniors

Examples: 

A&P one year, Biology the next

Marketing one year, Digital Tech for Business the next

Psychology one year, Sociology the next

Include all in the Program of Studies so students can 

plan wisely



Scheduling Courses

 Get creative

Add blocks at beginning/end of the day for 

partnerships via Zoom

Find professors from within your school 

community

Alternate classes each year

Example: A&P one year, Biology the next, repeat

Look for creative partnerships with colleges

 Create model pathways of embedded classes 
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Funding Issues

 Communicate multiple times via annual meeting, 
email, announcements, etc. about funding deadlines

 Attach funding manual to emails

 Check student course requests with OHID List

Contact students and parents who have not applied

 Self-pay explanation

EdChoice difference (minimum of $840)

Rate compared to college tuition

 Pick partners wisely for floor rate

 Pay for textbooks for all courses
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Celebrate Success

 Celebrate success at Academic Events

Students earning the equivalent of one 

semester of college

Students earning the equivalent of two 

semesters of college

Students earning the Ohio Transfer 36

 Announce during Parent Meetings

 Report to Board

 Have flyers available during Open Houses
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Support & Remind…Then Repeat

 Communicate often about differences between 
high school and college classes

Recruit support staff for help with 
communication about accommodations

Email parents and students about semester 
grades only

Report that there will be no conference 
availability unless student is present or FERPA 
release is signed

Make clear that high school courses are not 
included on high school LMS



Support & Remind…Then Repeat

 Communicate clearly about drop and withdrawal 

dates

With students, parents, and embedded instructors

Ask embedded instructors about students at 

risk – talk to those students directly

Send email reminders to all students and 

parents 
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Support & Remind…Then Repeat

 Send spring/summer communication to new families

 Remind seniors verbally and via email to send official 
transcripts to colleges, including links

 Invite college advisors to meet with students on 
campus 

Remind students to sign up!

 Meet with students interested in the Ohio Transfer 36

Meet individually in spring of junior year and fall of 
senior year
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Comments/Questions

Feel free to contact me at 

gina.smearsoll@cincinnatichristian.org
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